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Executive overview
Section 1 – Summary for 2020/21
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Overview – This presentation outlines the Adults Integrated Fund for the 2020/21 financial year only.  Due to 

the COVID 19 pandemic, budget setting for future years has been put on hold; this recognises that COVID 19 
could have a material impact on national guidance.

The funding contributions into the Integrated Fund are a “level 1” decision reserved for the Cabinet and Governing 
Body of the Council and CCG respectively. 

The CCG have confirmed their funding contributions into the integrated fund budget for 2020/21 pre COVID 19, 
but allocations to integrated funds could change subject to a new financial regime for the NHS due in July.

Council figures are still currently draft within this plan as they haven’t been confirmed at present.

COVID-19 – There has been a number of decisions taken nationally that have significantly influenced expenditure 

relating to the integrated fund in 2020/21. One example is NHS England setting the value which localities must 
pay for a number of key contracts until July 2020. Further guidance is due out in July to outline the future month's 

decisions from NHS England.

Opening position – The adults integrated fund overspent by £3.3m in 2019/20. For 2020/21 pre COVID 19, the 

adults integrated fund required savings to be delivered equating to c£2.0m to breakeven, failure to deliver the 

savings would result in a pressure on the locality.

There has been over £19m of funding added for growth, inflation and outturn pressures as well as funding for key 
developments such as moving Adult Social Care staff to £9ph from October 2020.



Allocation Pre COVID-19
Section 2 – Key assumptions
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Salford CCG - Increase funding in year £15.7m (5.0%)

The CCG added the following funding streams to the opening position of the integrated fund:

� £13.5m - Added in line with the CCG’s 4.33% allocation increase for 2020/21 pre COVID 19. 

� £2.0m - CCG added a further £2.0m of funding to block purchase urgent care at Salford Royal FT and therefore, pre COVID, this would have

significantly reduced the risk of overspend.

� £1.9m - Part of the CCG allocation increase of 4.33% has been transferred from Children’s to Adults’ to fund new pressures for 2020/21.

� (£1.8m) - The CCG’s allocation for the first four months of the year has been reduced based on national decisions. This was taken from the

integrated fund but matched by an equivalent reduction in expenditure budgets – therefore creating no additional pressure to the pool.

Salford City Council (SCC) - Increase funding in year £3.5m (4.4%)

SCC added the following funding streams to the opening position of the integrated fund:

� £3.5m - The Council have included additional grants it has received for 2020/21 in relation to Social Care.  Some of these grants were 

available in 2019/20 non recurrently but have been confirmed as continuing in 2020/21.

* Recurrent grant position for the Council unknown and is therefore set at £0. 

*



Expenditure Pre COVID-19
Section 3 – Key assumptions
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Key notes and assumptions

� Pay increases (£3.9m) – Funding for the National Living Wage is estimated at £2.9m and is funded as part of opening budgets, 
additionally, a further £1.0m has been included to cover Adult Social Care (ASC) staff moving to £9ph from Oct 2020.

� Adult Social Care (£3.5m) - In 2019/20 ASC overspent by c.£6.1m, of which, £3.3m remained with the provider and £2.8m with 
commissioners. To mitigate this in 2020/21, opening budgets invested £2m more with the Salford Care Org (SCO) and the SCO agreed to 
a £1m saving programme. The balance of £3.1m will be managed 50/50 between commissioners and providers, with a contingency of

£1.5m being set as part of the pool, to offset the risk to commissioners.

� CCG Committed decisions (£1.5m) – £1.0m of this relates to the cancer strategy that the CCG have committed to in particular for 

Palliative Care. There are also a number of smaller investments that are mostly below £0.1m.



Summary Pre COVID-19
Section 4 – Opening Adults Integrated Fund 2020/21
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Key notes and assumptions

Savings Target – The current £2.0m 

savings target doesn’t include recent 

commissioning decisions on 

Empower You and Tier 2 Weight 

Management, including these 

results in an increases savings target 

of £0.1m.

Committed developments –

Committed developments currently 

contains a number of funding 

streams that will move when 

budgets are finalised:



Risks and assumptions
Section 5 – ACC Integrated fund
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Savings Target – For 20/21, the pool starts with a savings target of £2.0m,  excluding approved 

business cases for Eating Disorders and Empower  You. The system needs to review if we have a 

list of targeted areas where we expect to make reductions linked to the locality strategy.

Block Contracts – 67% of the expenditure within the pool has been blocked purchased until the 

end of July 2020, with the price set nationally. This means this element won’t overspend, but 

creates a new risk that the CCG’s allocation could be reduced, which will need to be reviewed as 

guidance is made available.

Adult Social Care – To July 2020, any new placement or enhanced care packages will be funded 

nationally, via the NHS, through COVID 19 claim forms.  Therefore there will be no increased 

costs associated with placements monitored though the Adult’s Integrated Fund. Going forward, 

the key risk will be market stabilisation and the review of capacity and demand as we start to 

come out of COVID 19.

Investments – Under the current financial regime running to at least July 2020, the NHS is only 

able to make new investments in response to COVID 19 or that have been approved by NHS 

England/Improvement. 



Risks and assumptions
Section 6 – Next Steps
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Finance Regime – Currently the CCG’s financial regime is in place up to the end of July 2020. The 

CCG is still awaiting national guidance on the future financial regime beyond July 202o, this is 

expected to be announced around mid-July 2020.

Performance – The CCG and Council finance colleagues are currently working through the best 

way to present performance under the current financial regimes of both organisations and the 

implications for the integrated fund. It is hoped this can be resolved for the August 2020 

committee meetings when the next finance report is due.

Strategies – The locality is reviewing strategies recognising the significant change as a result of 

the pandemic, the financial envelope will be integral to help prioritise work streams whilst 

maintaining financial balance.
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Recommendation to the committee 
The committee is asked to note:

• The pre COVID 19 opening financial position of the integrated fund, and the initial savings target of £2.0m.

• Risks associated with COVID 19 and examples of impacts on the integrated fund.

• The next steps, including the CCGs financial regime expected mid July 2020.



Questions
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